
Model 1892 and 1894 Carbines
with Canadian Proof Marks

by Rick Hill #3517LB

For years collectors have been aware of Model 1892 and 1894 
carbines marked with the DCP (Dominion of Canada Proof) sur-
charge.  The 1892s dominate and the Model 1894s are relatively 
diffi cult to fi nd.  I’ve read a lot of speculation concerning the 
history of these arms and it is only now that I fi nally understand 
how they came to be and where they were used.
   The Model 1892s generally fall within the 730,000 to 780,000 
serial number range.  I encountered and owned a couple of 
these which were acquired when we lived in Melbourne, Aus-
tralia during 1996 and 1997.  Like 
most of the lever actions that re-
side “down-under” they were well 
used and had little to no original 
fi nish remaining.  The Canadian 
surcharge was easy to research 
and being that Australia is a British 
Commonwealth Nation it seemed 
logical that the carbines would be 
found there.  As an 1894 collec-
tor, I really didn’t think too much 
about these carbines and I had 
quickly disposed of them in favor 
of something more to my collec-
tor interests.  Now skip ahead to 
2011 when I came across a Model 
1894 with the Canadian surcharge 
which was for sale by a collector 
friend in Idaho.  Certainly not a 
“Safe Queen” by any stretch of the 
imagination, but my philosophy 
with these military marked 1894s 
is to get an example for my collection and then upgrade when 
the opportunity allows, so I purchased it for a reasonable price 
and began the quest to fi nd out the story behind the surcharge.
   While doing research, I discovered in Harold Williamson’s 
book “Winchester – The Gun That Won the West” that amongst 
Winchester’s WWI contracts to foreign governments, there was 
a sale of “….. 9 million .44 Winchester centerfi re cartridges (for 
use by the British Home Guard to whom a considerable number 

of Model 92 rifl es had been sold)”1 .  I next had the opportunity 
to discuss these carbines with Jim Curlovic who has a terrifi c 
“Winchesters Lever Actions In The Service” display which he 
had set up at the Cody show.  Following several phone calls and 
numerous e-mail exchanges Jim ended up boxing his commodi-
ous reference material and sending it to me.  This material in-
cluded 2 books, “Defending The Dominion – Canadian Military 
Rifl es 1855-1955” by David Edgecombe and “British Second-
ary Small Arms 1914-1919 – Part 4 - Royal Navy Small Arms” 

by Anthony Edwards.  Edgecombe 
quotes an internal memorandum 
dated 26 October 1914 from the 
Master General of the Ordnance, 
that Canada had a service rifl e in-
ventory “…….. shortfall of 10,000 
which could not apparently be 
met in the short term by Ross.  It 
was therefore recommended that 
10,000 .303 rifl es be purchased 
from Winchester.  When the Act-
ing Minister put this requirement 
to Winchester on 28 October, 
they replied that they were sold 
out of the Model 1895 and would 
not have any more to sell before 
October 1915.”  Following that 
series of communications, “….. 
the Acting Minister telegraphed 
Winchester on 2 November ask-
ing if they could supply 10,000 .44 
calibre rifl es with slings for $12.00 

each.  Winchester replied the same day to the effect that the rifl es 
were not equipped with slings and to so equip them would take 
three to four weeks at an added cost of $1.00 per rifl e.  A note 
on this telegram from the Deputy Minister to the Director of 
Contracts states ‘Answer cannot accept offer at all – under such 
conditions rifl es are not suitable.’  That ended Canadian interest, 
but not involvement, in Winchester arms during World War I.”2

   On February 19, 1915 the Admiralty in London cabled the 
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and Model 1894 carbine serial no. 731086, Jim Curlovic collection;  
This page, above document British Admiralty letter to Canadian Master 
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as factory inspector and authorizing Canadian inspectors to choose 
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2/20/1915 to Master General of Ordnance (Canada) verifying placement 
of order for 9,000 .44 Caliber Model 1892 carbines With Winchester 
repeating Arms Co.; Lower right; letter dated 2/24/1915 from Chief 
Inspector of Arms & Ammunition, Canadian Militia to Master General 
of Ordnance (Canada) verifying dispatch of inspector personnel to 
Winchester plant in New Haven, CT.: Below, Final Small Arms Inspection 
Report dated 3/11/1915 verifying completion of inspection of 9,000 Model 
1894 carbines.



Master General of the Ordnance for assistance in the inspec-
tion of 9,000 Winchester Model 1892 .44 caliber carbines for the 
Royal Navy.3   On February 24 three inspectors were dispatched 
to Winchester’s New Haven plant4  where they completed the re-
quired inspection by March 11th.  “They proofed another 3,000 
Model 92 Royal Navy carbines in August 1915.  In both cases 
Canadian proof marks – The Crown over Crossed Flags were 
used which explains why there are some Winchester Model 92’s 
with Canadian acceptance marks.”5   
  In Edwards’ British Secondary Small Arms 1914-1919 I found 
that in addition to the 12,000 or so 1892’s there were 5,000 
Model 1894s in .30 W.C.F. caliber that were “purchased by Sir 
Trevor Dawson on behalf of the Admiralty whilst on his tour of 
the armament manufacturers of the United States”.  Winchester 
records obtained from the BBHC/CFM confi rm that 2,000 
Model 1894 car-
bines were ordered 
via telegraph on 
June 26, 1915 at 
$12.00 each through 
Shapleigh Hardware 
Co. in St. Louis.  
Production delivery 
was promised for 
100 carbines per day 
commencing July 
10, 1915.  A similar 
follow-on telegraph 
order for 3,000 ad-
ditional Model 1894 

carbines was placed on June 28, 1915 through Shapleigh, call-
ing for a production of 100 units per day commencing August 
15, 19156.  A 3rd order for 2,000 Model 1894 carbines was also 
placed through Shapleigh Hardware on July 19, 1915.  The con-
tract price was the same as the other two orders ($12.00 each) and 
delivery was again promised at 100 per day beginning Septem-
ber, 15 1915. Although Winchester records do not indicate who 
placed these orders, these must be the carbines requisitioned by 
Sir Trevor Dawson for the British Admiralty during his May 1915 
visit.  This brings into question the size of the British purchase 
of the Model 1894 carbines - 5,000 units or 7,000 units?  Brit-
ish contract records show that 5,000 Model 1894 carbines were 
ordered in May 1915 on the same contract number, G.01538, as 
the second batch of Model 92 carbines.  It may be that one of the 
orders for 2,000 additional carbines was actually for the Model 

1894 and that there 
were actually 7,000 
Model 1894s and 
2,000 fewer Model 
1892s.  Winchester 
records support this 
conclusion and I 
can fi nd no corre-
sponding support 
for the production 
of 2,000 additional 
Model ’92 carbines. 
The Model 1894s 
have been observed 
within the 730,000 
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Letter from Lt. Col. G. Ogilvie, Chief Inspector of Arms & Ammunition, 
Canadian Militia to WRACo. dated 3/25/1915 verifying completion of 

inspection and stamping carbines with the Canadian Proof-mark.

British Admiralty Handbook for the Model 1892 Carbine



to 750,000 serial number range.  I guess we will never know 
for sure but in any event, a lot of Winchester carbines were pro-
duced for the British Royal Navy and inspected by the Canadi-
ans in 1915.  These are the only references that have been been 
found pertaining to the acquisition of these carbines, but the 
evidence suggests they were checked by Canadian inspectors at 
the Winchester factory in the same way as the Model 1892s, as 
surviving examples examined also carry the “DCP” and crossed 
pennant proof mark.7   
   “During the war the rifl es were issued to Torpedo Boat de-
stroyers and miscellaneous craft.  The latter included ‘Q’ ships 
intended to act as decoys for armed raiders and U-boats.  One 
such encounter between the decoy fi shing smack H.M.A.S. In-
verlyon and UB-4 on 15th August 1915 resulted in the sinking 
of the German submarine.  The U-boat surfaced alongside the 
decoy smack and ordered the crew into the boats.  At that point 
the smack opened fi re with their 3 pounder gun and the small 
arms and sank the submarine.  The captain of the Inverlyon in 
his report stated ‘Greatest distance of the Submarine was 30 
yards and closest range was 10 yards.  8 rifl es were emptied and 
I fi red 4 revolvers and emptied a Winchester rifl e.”
   Winchester carbines were also carried on the Zeebrugge raid 
in 1918 by the assault ship H.M.S. Vindictive.  There was appar-
ently a rack of them on the bridge and Lt. Cdr. Edward Hilton 
Young, who lost his right arm in the raid, recalled that “in the 
distribution of arms my share had been a Winchester Rifl e, a 
service revolver, a gas mask, a weighted cudgel, anti-searchlight 
glasses, and fi eld glasses.”
   It is known that some were issued to cadet or offi cer training 
units in the 1920s and there is an unconfi rmed report that some 
were also sent to Australia for cadet use.  Rifl es that were used 
drill purposes often have a saw cut forward of the receiver that 
breeches the barrel.
   It is unclear what the fi nal disposition of the Winchester was, 
but Department of Disposal records indicate that 3,700 Win-
chester Model 92s were sold in one transaction in 1919.8    
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Copies of three separate WRACO orders for 7,000 Model 1894 carbines 
at a price of $12.00 each with delivery promised at 100 units per day, 

courtesy of Cody Firearms Museum archives.

A great debt of gratitude goes to Jim Curlovic who entrusted 
me with his original research documents and books.  He did 
the heavy lifting and secured the reference documents of the 
inspection transaction from the Library and Archives Canada 
and made contact with Tony Edwards to secure relevant data 
and detail otherwise unavailable.
-------
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